THE INSIDE-OUT CENTER 

International Headquarters of The Inside-Out Prison Exchange Program 
Subtitle of Program Name:  Promoting transformative education and social change.  
Tagline:  Moving beyond the walls that separate us. 
Vision Statement 

We believe that by studying together and working on issues of crime, social justice, and civil and human rights, those of us inside and outside of prison can catalyze the kinds of changes that will make our communities more inclusive and socially just.     

Mission Statement 

Inside-Out's mission is to create opportunities for people inside and outside of prison to share transformative learning experiences. We emphasize collaboration and dialogue that inspires all participants to be leaders in addressing crime, justice, and other issues of social inequality. Education that allows us to encounter each other, especially across profound social barriers, changes us and the way we see the world. 
Problem Statement 

Over the past three decades, the U.S. prison population has grown exponentially, to the point where we have the largest prison population of any country of the world. Millions more men and women are under other forms of correctional supervision. 

As a country, how we spend our tax dollars, especially in relation to crime, often has a more reactive than proactive focus. As we build more prisons than schools, punishing and containing individuals who have the potential to contribute to our communities, we diminish our future. This situation has costs beyond our vast corrections expenditures: in the lost talents of those who spend years of their lives behind bars, in the pain suffered by those whose lives are damaged or destroyed by crime, and in the frustration of many who devote their lives to public service and safety. 

This problem affects us all and its underlying causes are many, with systems of economic and social exclusion chief among them. Sacrificing public resources to pay for corrections adversely affects all communities, with the greatest impact on economically distressed, often minority, communities that are torn apart by crime and incarceration.  

We all share responsibility for the uniquely American spiral of fear, alienation, violence, crime, impoverishment, and incarceration. As a society, it is imperative that we fundamentally re-think how we approach these issues, and include all voices in the process.

We believe bringing incarcerated and college students together to approach these problems collaboratively, while at the same time learning to appreciate and respect the perspective that each person brings to the conversation, is a good place to start. 

What Inside-Out Does 

The Inside-Out Prison Exchange Program works across the country to bring incarcerated men and women together with college students to learn as peers in the same classroom. Offered in a variety of disciplines and correctional settings, these courses make higher education more available to people who are or have been incarcerated. Inside-Out participants explore profound social issues together, building a classroom community based on collaborative learning and problem-solving.

In the Inside-Out classroom, each person continually rediscovers his or her own humanity.  Stereotypes dissolve layer after layer. Participants encounter each other and recognize both similarities and differences in experience, perspective, and belief. By sustaining this practice of deep seeing and listening, Inside-Out creates a temporary, but significant, place for participants to invoke their best selves and inspires them to create more such places in the world.
On the national level, staff at the Inside-Out Center work to:  
· Provide leadership, training, and technical assistance to college and university instructors to create working partnerships between schools and correctional institutions. 
· Develop support for the program in prison systems and schools across the country by reaching out to educators and prison administrators. 
· Advocate for greater educational opportunities for incarcerated and formerly incarcerated individuals. 
 Inside-Out educators work to: 

· Create classroom communities of incarcerated and college students who examine social issues together, so that they may have a challenging and transformative experience of critical thinking, collaborative problem-solving, and civic engagement. 

· Make post-secondary education more available to incarcerated and formerly incarcerated men and women.   

· Assist non-incarcerated college students, particularly those pursuing careers in criminal justice and social services, in seeing men and women who have been convicted of crimes as potential partners and leaders in addressing social problems. 

· Encourage all participants' commitment to civic engagement in addressing social problems. 

· Encourage each group of Inside-Out students to develop class projects that have the potential to make a difference in the real world.

 The Graterford Think Tank (established in 2002 at the State Correctional Institute in Pennsylvania):
· Advises and partners with the Inside-Out Center in teacher training and supporting the national program

· Hosts workshops on issues of crime and justice for members of the local community

Inside and outside alumni:
· Organize and participate in ongoing local "think tanks" comprised of Inside-Out alumni and instructors who meet regularly inside jail or prison to work on and carry out their own projects.
· Coordinate larger scales social change projects through a national network of alumni and local think tanks
