
POTENTIAL BENEFITS OF INSIDE-OUT TO VARIOUS STAKEHOLDERS
	STAKEHOLDER
	SHORT TERM
	MEDIUM TERM
	LONG TERM

	Incarcerated Students
	· Experience a college class

· Experience a situation in which different viewpoints are valued and conflict is handled productively

· Spur educational self-confidence, interest, ambition

· Learn to see themselves differently

· Understand lives in a larger social context

· Understand criminal history and the criminal justice system in a larger social context

· Experience normal relationships that are not circumscribed by expectations

· Experience a challenging and egalitarian classroom dynamic

· Learn through experience about communication w/ people who are different from them
· Learn about themselves, including assumptions, preconceptions, etc.

· Contextualize and rethink what they have learned in their past

· Engage w/ I-O course material

· Produce writing that explores personal and theoretical aspects of the class
	· Students recognize capacity as agents of change in their own lives and in the broader community
· Students develop an increased repertoire of pro-social and communication skills
· Students plan for and engage in additional educational opportunities


	· Students have an increased repertoire of pro-social and communication skills for use in prison and the larger community

· Students pursue longer term education and professional goals

· Students become positive agents of change in their own lives and broader community

· Students build positive lives outside prison and avoid returning to incarceration

	Prison System
	· Provide a quality, low-cost educational and personal growth opportunity to incarcerated men and women

· Provide an effective management tool that not only benefits those participating in the class but also gives participants skills to create a more pro-social atmosphere in the institution at large
	· Improve the ability of incarcerated men and women to prepare for release

· Improve safety of prison for those incarcerated and for corrections staff alike

· Strengthen relationship with institutions of higher education
	· Increase likelihood that those who are released will not return to prison, improving institution’s ability to make a difference in the lives of incarcerated men and women and enhance public safety

· Prison becomes a safer, more humane environment; working conditions improve for prison staff

· Prison has greater access to educational resources (not just for those incarcerated) and current research and thinking on correctional issues



	Criminal Justice System
	· Efficient and creative use of community resources to enhance mission of rehabilitation and protecting the public

· Provide additional education and training opportunity for future criminal justice professionals.


	· Greater success at providing genuine “rehabilitation”

· New CJ professionals who are willing to think outside the box


	· Helps create a more just, effective and humane criminal justice system



	Outside Students
	· Provides a direct experience of prison

· Meet and get to know incarcerated people

· Experience a different classroom dynamic

· Learn through experience about communication w/ people who are different from them

· Learn about themselves, including assumptions, preconceptions, etc.

· Contextualize and rethink what they have learned in the classroom

· Engage w/ I-O course material

· Produce writing that explores personal and theoretical aspects of the class

· Experience a situation in which different viewpoints are valued and conflict is handled productively
	· Students inspired to be involved in social change

· Students inspired to make a difference in their chosen fields, particularly criminal justice
· Students become more critical, analytical thinkers
	· Long-term careers in criminal justice informed by lessons learned in Inside-Out

· Students implement ideas that result in a more effective, humane and restorative correctional system

	Instructors
	· Develop skills in experiential pedagogy

· Develop skills in working w/ non-traditional students


	· Enhance ability to provide transformative educational opportunities, in prison as well as in other contexts
· Contextualize and rethink theories that they have been teaching in a “real world” environment
	· Ability to have an impact in one’s discipline as students go out into the world
· Deepen instructor’s sense of self as agent of change through connecting theory to the real world
· Deepen framework for approaching academic field of expertise

	Universities & Colleges
	· Provide a service learning /experiential learning opportunity for students

· Provide service to the community

· Provide an opportunity for faculty to develop skills in alternative pedagogical approaches
	· Inspire institution to expand service learning and experiential learning opportunities
· Relationship with the community expanded and deepened

· Further educational opportunities available to non-traditional students
	· Enhance academic reputation and program offerings

· Deepen institution’s commitment to service learning and experiential learning opportunities
· Resources more effectively used to benefit community


	Society at large
	· Deepen conversation about crime and justice
	· Transform ways of thinking about crime and justice
· Better educated CJ professionals; incarcerated men and women better equipped to leave prison
	· Transform approaches to issues of crime and justice
· A more just, effective, and humane  criminal justice system
· Improved public safety



